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‘Learning to love God, one another and ourselves’ 

Governing Board of Bembridge CE Primary School  
Meeting held on Monday 23 May 2022 at 3.30pm  

Attendees 
Gordon Kendall  
Tom Vincent 
Lizzie Chambers 
Toni Swann 
Deb Abell 
Jamie Collings 
Jo Seward 
Sara Price 
Liz Dutton 

Co-opted Governor (Chair of Governors) 
Parent Governor  
Headteacher 
Foundation Governor 
Local Authority Governor 
Staff Governor 
Co-opted Governor 
School Business Manager 
Clerk to Governors 

As the Chair joined the meeting remotely it was agreed that the Vice-Chair would chair the 
meeting on this occasion. 

 

1.   Apologies Accepted  

Sally Davies 
Simon Trotter 

Foundation Governor 
Parent Governor  

   

2. Pecuniary and Business Interests 

Tom Vincent declared an interest in relation to Windmills as he was a Director 
(voluntary role). 

 

3. Minutes of the Last Meeting  

Accuracy – The minutes of meetings held on 21 March 2022, 6 April 2022 and the 
confidential minutes of the meeting held on 18 May 2022 were agreed and signed by 
the Chair.  
 
Authority was given for the Chair to sign all Full Governing Body minutes on Governor 
Hub. In addition, a copy of signed FGB minutes (excluding confidential minutes) would 
be kept in school. 
 
There were no matters arising. 

 

4. FEEDBACK FROM EXECUTIVE 

The draft minutes from the last Executive held on 9 May 2022 were received along 
with the report from the SBM and the monitoring report.  The proposed budget 
(Option3) for 2022-23 as recommended by the Executive was voted on and agreed. 
 

RESOLVED: 
That the budget for 2022-23 be approved. 

 

5.        POLICIES  

School Uniform Policy 
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• The Headteacher had brought this to the governing board for review and 
discussion. Governors agreed to remove all reference to gender and instead 
have uniform list of items that that the children would wear. It was agreed that 
policy would include reference wearing plain dark or white trainers. 

 

• It was noted that a new PE top made from a quick drying fabric would be 
introduced along with a base layer and black leggings or joggers. A hat in the 
summer and a coat in the winter would be required. 

 

• Following a question from a governor the Headteacher confirmed that the 
children came into school wearing PE kit on the days they had PE lessons. This 
had begun during covid and a number of primary schools were continuing this 
practice.  

 

• It was agreed to investigate having a patch that could be sewn onto uniform 
over the old logo to help save on costs. Following a question from a governor 
the Headteacher confirmed they would reach out to all parents who may find 
the cost of new uniform difficult not just those with pupil premium. 

 

• The Headteacher agreed to take away feedback and formulate a new policy on 
school uniform and bring it back to the governing body for approval. 

 

6.        CHRISTIAN ETHOS 

A review of the school’s vision and values had taken place and the new values from 
September would be love, courage and respect. Governors gave feedback on the new 
leaflet explaining the schools vision, ethos and values that would be made available to 
parents.  Headteacher agreed to circulate an amended version to governors. 
 

7.        HEADTEACHERS REPORT (Written) & SATS 

• The Headteacher updated governors to the number of children who had joined the 
school since September (5) and those that had left (2). Governors noted that being a 
1 form entry made it difficult sometimes to resolve personality conflicts. The 
Headteacher informed governors that there was still work to do and that moving 
towards restorative practice may further improve matters. 
 

• Attendance remained strong. 2 pupils had an attendance meeting one of which had 
been offered EWS. The Headteacher informed governors on the numbers of children 
currently on EHCP. Following the introduction of CPOMS a child identified as early 
help had been escalated to child protection.  

 

• Staff training was taking place on modern slavery and all staff were expected to 
complete the online course. 

 

• The Headteacher reported on the milestone 2 data drop. The figures demonstrated the 
impact of covid particularly on the younger years and the numbers of those reaching 
greater depth in year 6 and year 2. Pupil progress meetings had been held and 
teachers were able to give details on areas for agreed action and development.  It was 
suggested that in future FGB meetings could be scheduled closer to the data drop. 
 

• The Headteacher informed governors that KS1 had been selected for moderation with 
the recent SATS and year 2 were required to show evidence that each standard had 
been met. The Headteacher was pleased to report full attendance in KS2 SATS. 
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• A governor asked a question as to why reception were not assessed against the early 
years framework. The Headteacher responded that data was not collected as children 
were not to be assessed at that young age. Instead, pupil progress meetings took place 
for those children who were not on track and actions were then agreed. 
 

• The rapid action plan for safeguarding had been completed and the LLP send a copy 
of the HT’s job description. 
 

• An update was given on the proposed Jubilee celebrations. 
 

• The Headteacher updated governors on the progress of actions identified by the LLP 
on his last visit. 
 

• It was noted that KS2 would be moving towards a specialist teaching approach so 
children would become familiar with being taught by different teachers. 

 

8. SAFEGUARDING  

Consideration was given to the latest Single Central Record monitoring visit report from 
the governor with responsibility for safeguarding. 

 

9. LINK GOVERNOR REPORTS  

• The Headteacher had updated the proforma for governors to use during their visits. 
 

•  It was agreed that all governors should meet with their subject lead before the next 
FGB meeting on the 4 July where reports from subject leaders would be received and 
discussed. There then should be a governor follow up visit arranged before the end of 
term. 
 

ACTION: The Headteacher agreed to circulate the new form to staff and 
the Clerk would add it to Governor Hub. 
 

• SEND – The governor had recently attended training which focused on questions to 
raise with the SENCO. The report explained that the school had lower than the national 
average of children meeting the SEND profile but the SENCO was confident that 
children were being identified and interventions were being put in place as necessary. 
Identifying dyslexia was made by monitoring milestone data and the school was 
considering purchasing a dyslexia programme (Nessy) to assist with this. It was noted 
that the SENCO was available at parents evenings but this could be highlighted in the 
schools newsletter. It was noted that currently appointments were not able to be 
booked online. 
 
ACTION: To remind parents that the SENCO is available to speak to and to ensure 
appointments can be booked online for parents evening 

 

• PUPIL PREMIUM - The Governor with responsibility for pupil premium informed 
governors that it had not be financially possible to use Penny Crossley’s intervention 
this year. Much of the PP had been used for staffing particularly the use of TA’s in the 
classroom. Children in receipt of pupil premium were considered first when additional 
tuition funding had been received. A whole school approach had been taken rather 
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than rather than looking at individual children. Additional support was also available 
from the SENCO as well as the Headteacher and Deputy Headteacher. 

 

• SAFEGUARDING – The Rapid Safeguarding Action Plan had been updated 

 

10. GOVERNOR TRAINING  

Governors were reminded the Prevent training needed to be completed every 2 years.  
A link had been circulated with the agenda. 

 

15. ANY OTHER BUSINESS  

• It was agreed to hold another meeting of the marketing group – SBM to arrange. 
 

• The Headteacher gave a brief outline of the proposed management structure for the 
school for September. 

 

16. DATE OF NEXT MEETING 

This was scheduled to take place on Monday 4 July 2022 at 3.30pm (Executive 20 
June 2022) 

 


